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Board of Directors 

Recreation and Volunteer Committee 
Finance Conference Room (upstairs) 

1030 St. Andrews Drive, El Dorado Hills 
 

Tuesday, October 21, 2014 
5:30-6:30 PM 

AGENDA 
 

Wayne Lowery, Director 
Tony Rogozinski, Director 

Estab:  May 21, 1962 
Mission Statement 

“Enhance the quality of life for El Dorado Hills Residents through innovative, responsible 
leadership and by providing superior services and facilities.” 

 
 
Call to Order 

• Pledge of Allegiance 
• Roll Call 
• Adoption of Agendai 

 
Public Comment 
  
Written Reports/Correspondence 
 

1. Oak Knoll Survey – Results and Staff Recommendations (Everingham) 

2. Projects & Programs for CSD Foundation Grant Committee (Ritzman) 

3. Strategies for Teens in Community Park (Ritzman; Oral Report) 

 
General Business 

 
 
Adjournment 
                                            
iAdoption of Agenda: This agenda may be amended up to 24 hours prior to the meeting being held.  An AGENDA 
in FINAL FORM is located in the kiosk in front of the District Office as well as each of the El Dorado Hills Fire 
Stations.  Additionally, a copy of the FINAL AGENDA is available on the District's website at www.edhcsd.org.  
Support material is available for public inspection at the receptionist counter in the District Office. Sessions of the 
Board of Directors may be recorded and members of the audience are asked to step to the microphone and give 
their name and address before addressing the Board.   For anyone having difficulty hearing, listening assistance 
headphones are available from the Board clerk.  
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EL DORADO HILLS 
 COMMUNITY SERVICES DISTRICT 
 
AGENDA REPORT 
 
DATE: 10/21/14  
 
TO: Recreation & Volunteer Committee   
 
FROM: Maxwell Everingham, Intern    
  
SUBJECT: Survey Results & Staff Recommendations from Oak Knoll Open House 
 

RECOMMENDATION 

Recommendation: 
• Communicate with current class instructors and begin to offer classes to residents. 
• Use the same Marketing plan for upcoming classes/programs that was used to 

promote the Open House, including emailing residents and mailing postcards. 
• Plan and implement a yearly event for the residents of The Hills of El Dorado and 

Woodridge; it’s been proven from past events and dialogue with staff that the 
residents truly appreciate these community gatherings and the events were well 
attended.  

 
BACKGROUND/ANALYSIS 

The Oak Knoll Open House took place on Wednesday, September 24 from 5-7pm, which 
included: free BBQ hot dog dinner, face painting, bounce house, and a community survey. 
The survey included questions on posters and each attendee received green dots to 
choose the best response. Your dot equaled your vote and one dot was to be used per 
question. The goal of the survey was to figure out what recreational activities or classes 
the residents of these communities would like offered at Oak Knoll. The survey focus was 
targeted towards age, interest, as well as fees and times that residents preferred. An 
estimated 200 people gathered for the event, with many ideas shared with staff.  
 

DISCUSSION 

Weekly recreation activities and personal use of the Clubhouse (birthday parties or family 
gatherings) were the two most popular choices. People already have the ability to rent the 
Clubhouse for personal use. Weekly recreation activities such as yoga, cooking, or 
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exercising can be offered. Preschool availability was highest in the afternoon. Teens were 
most available in the evening. Adults were also more available in the evening. Seniors 
were most available in the afternoon. Since the time frames varied so much between ages, 
I think we can offer different programs at different times of the day which will limit the 
facility from being overcrowded. 
 
After reviewing the survey results, I have created an example of classes for the Oak Knoll 
Clubhouse. 

• Evening yoga- Monday from 7-8pm; $49 
• Basic guitar & ukulele- Tuesday from 12-1pm; $10 
• Cooking with kids- Wednesday from from 1-2pm; $45 
• Movie/game night- Thursday from 6-8pm; $15 
• Oak Knoll community gatherings- (Friday or Saturday); free 
• Weekly dog training- Friday from 5-6pm; $30 

 
Fiscal Impact 
The Oak Knoll Open House provided the necessary information to staff to plan programs 
that would meet the community needs and suggestions. Staff has planned programs in the 
past at Oak Knoll but very few people actually signed up. The cost of the Open House was 
$2,300. (Budget is attachment B). 
 
Costs to implement staff recommendations for classes and an annual special event: 

• Due to the District’s revenue sharing agreement with instructors, District costs for 
offering classes will be covered.   

• An annual special event, depending upon activities, will cost approximately $2,000 to 
include activities, staff time, and supplies.  

 
 
Attachments:  
A – Oak Knoll Survey Results 
B – Open House budget 
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Oak Knoll Survey Results 
Participants- estimated 200 

Cost for event- $2,300 

The Oak Knoll Open House took place on Wednesday, September 24 from 5-
7pm, which included: free BBQ hot dog dinner, face painting, bounce house, and 
a community survey. The survey focus was targeted towards: Age, Interest, Fees 
and Times that residents preferred. An estimated 200 people gathered for the 
event, with many ideas shared to staff. 

Which community do you live in?                                                               

A. Hills of El Dorado- 61 
B. Woodridge- 51 
C. Other- 5 

117 respondents/total dots 

What other ideas or suggestions do you have for the clubhouse?   

A. Movie nights- 20 
B. Outdoor water features- 11 
C. Infant/baby swing- 10 
D. Yoga- 9 
E. School age kids- 8 
F. Dog training- 8 
G. Game night (board games)- 7 
H. Running club- 6 
I. Disc golf course- 6 
J. Holiday events/banquet- 6 
K. Girl scout meetings- 4 
L. Zumba- 4 
M. Play dates- 1 
N. Family events- 1 

103 respondents/total dots 
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  Movie nights or game nights would be great ideas for both kids and teens within the 
community. It would provide easy entertainment with little cost. This would enable a place for 
parents to drop their children off and let them unwind after a long day at work. 

What age groups should the CSD target for programs at Oak Knoll?   

A. K thru 8 school youth- 37 
B. Teens- 31 
C. Adult- 25 
D. Seniors- 24 
E. Preschool- 12 

129 respondents/total dots 

  If possible, it would be quite beneficial if programs for K thru 8, teens, adults, and seniors can 
all be offered in order to provide opportunities for everybody to be involved with activities at 
the Clubhouse.  

What types of classes interest you the most? 

A. Exercise- 53 
B. Music- 34 
C. Cooking- 21 
D. Art- 18 
E. Technology- 18 
F. Dance- 14 
G. Foreign language- 9 
H. Crafts- 1 

168 respondents/total dots 

  Cooking, exercise, and music were the most popular choices for potential classes offered. 
Cooking classes seem very possible due to the kitchen space available at Oak Knoll. Exercise and 
music classes are also both very possible due to the open area in the back of the Clubhouse, as 
well as the space within the building itself.  

How many children do you have? 

A. None- 37  
B. 3 0r more- 28 
C. 2- 20  
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D. 1- 17 

102 respondents/total dots 

What fee would you be willing to pay? 

A. $25-49- 96 
B. $50-74- 5  
C. $100 or more- 5 
D. $75-99- 4 

110 respondents/total dots 

  Predominantly all the people that took the survey felt that they would like to spend $25-49 as 
a fee for classes or activities.  

What’s your main priority for offerings at the clubhouse? 

A. Weekly recreation activities- 75 
B. Personal use such as birthday parties, or family gatherings- 28 
C. One time annual special event- 12 
D. Community meetings- 7 

122 respondents/total dots 

  Weekly recreation activities and personal use of the Clubhouse (birthday parties or family 
gatherings) were the two most popular choices. People already have the ability to rent out the 
Clubhouse for personal use. Weekly recreation activities such as yoga, cooking, or exercising 
can be offered based off of the number of participants that enroll.  

What time frames will you be most available at? 

A. Preschool 
Afternoon- 7 
Evening- 5 
Morning- 4 

B. Teens 
Evening- 28 
Afternoon- 2  
Morning- 2 

C. Adult 
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Evening- 42 
Morning- 8 
Afternoon- 3 

D. Seniors 
Afternoon- 9 
Evening- 4 
Morning- 3 

117 respondents/total dots 

  Preschool availability was highest in the afternoon. Teens were most available in the evening. 
Adults were also more available in the evening. Seniors were most available in the afternoon. 
Since the time frames varied so much between ages, I think we can offer different programs at 
different times of the day which will limit the facility from being overcrowded.  

SUMMARY 

After reviewing the survey results, I’ve created a mock schedule for the Oak Knoll Clubhouse.  

• Evening yoga- Monday from 7-8pm; $49 
• Basic guitar & ukulele- Tuesday from 12-1pm; $10 
• Cooking with Kids- Wednesday from 1-2pm; $45 
• Movie/game night- Thursday from 6-8pm; $15 
• Oak Knoll Community Gatherings (Friday or Saturday); Free 
• Weekly dog training- Friday from 5-6pm; $30 

My recommendation to staff would be to communicate with current class instructors and 
begin to offer classes immediately to residents. Since our marketing plan worked for the 
Open House, I would strategize the same plan for upcoming classes in order to make sure 
residents were aware of upcoming classes/programs. Lastly, I recommend organizing a yearly 
event for the residents of The Hills and Woodridge; it’s been proven from past events and 
dialogue with staff that the residents truly appreciate these community gatherings.  
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 Oak Knoll Open House Budget  

Decorations: $100 

Food: $1,000 

Banners: $400 

Postcards: $700 

Misc. Supplies: $100 

Total: $2,300 
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EL DORADO HILLS 
 COMMUNITY SERVICES DISTRICT 
 
AGENDA REPORT 
 
To: Recreation and Volunteer Committee 
 
From: Jill Ritzman, Recreation Director 
 
Meeting Date: October 21, 2014 
 
Report Date: October 15, 2014 
 
Subject: List of Projects & Programs for the El Dorado Hills 

Community Services District Foundation Grants 
Committee 

                                                                  
 
Recommended Action:   
Discuss and provide feedback on the list of program and project ideas for consideration 
by the El Dorado Hills Community Services District Foundation (CSD Foundation) 
Grants Committee.  Add additional ideas and prioritize with staff input.   
 
Background:   
The CSD Foundation requested a list of project and programs that could be adopted by 
the Grants Committee for incorporation into their fundraising plans.   
 
Discussion:   
Recreation Supervisors brainstormed a list of ideas for review and discussion by the 
Recreation Committee.  This list is Attachment A. 
 
 
Attachment:    
A.   List of Project & Program Ideas for the CSD Foundation   
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Attachment A 
CSD Foundation Grants Committee 
Project & Program Ideas 
Project/Program Brief Description Estimated Cost 
Inflatable for Aquatic Center 
 

Inflatable for the aquatic center is much like a bounce house for the 
pool.  It provides a challenge activity area with crawling, sliding, jumping 
and balancing.  Benefits include enhancing participant’s large motor 
skills, providing opportunity for team and individual competitions, and 
varying available activities at the aquatic center.  Donor could have 
name on the inflatable. 

$10,000-12,000 

KydZone Room  Add a building in Community Park, similar to the Teen Center, for After-
school programs.  Presently, KydZone utilizes the CSD gym after school 
for approximately 35 youth.  If KydZone were re-located, the gym could 
be programmed for afternoon sports programs serving more youth and 
seniors.  Current sports program is limited due to available gym space.  

$2 million 

Taz Locker Room Add a structure adjacent to the pool for a shower & locker room for Taz 
Swim Team. Opportunity exists to construct along with KydZone 
building and to collaborate with Taz.   

$650,000 

Teen Center Improvements; 
Implementation of Teen 
Center Master Plan 
 

Implement the Board-approved Teen Center Master Plan, window and 
door replacements, technology electrical upgrades, new paint and 
flooring, replace ceiling, new tables and chairs, ADA accessibility 
improvements, and kitchen upgrades.  This project could be phased.   

$65,000; could 
be phased 

Senior Center Technology 
Improvements 

Improvements to enhance the technology capabilities at the senior 
center for teaching seniors about technology and public presentations. 
$1,000 grant already secured; additional funds from Closson Trust may 
also be available  

$3,500 

ReNew CA Communities Materials for volunteer work project; depends upon project. $5,000-10,000 
Eagle Scout Project 
Materials 

Materials for Eagle Scout projects; amount depends upon type and 
number of projects 

Up to $5,000  

12 Passenger Van For transportation of Brooks & Oak Meadow youth to KYdZone, teens to 
Teen Center, and Seniors for community field trips.   

$40,000 

 
Page 1 

10



  

Project/Program Brief Description Estimated Cost 
Public Awareness Drowning 
Prevention & Provide 
Lifejackets Loan Program 

Fund staff and supplies to provide an in-classroom presentation about 
drowning awareness, prevention and safe response.   

$2,500 

Fitness Trail  Visit signs with QR code placed along fitness trails, walkways, 
courtyards for exercises. Visitors will use their smartphone with a 
camera and download a free QR Code reader application.  QR could 
include Foundation logo and acknowledge other sponsors.  

$3,000 

CAB Kitchen Improvements 
for teaching 

Improved kitchen design and lay-out, cabinets, mirror, countertops, 
flooring, paint, new appliances and cooking equipment.   

$75,000 

Shade in Aquatic Center Additional shade structures at pool, including the KydZone enclosed 
area. 

$40,000 

Challenge Weekend for 
Teens 

Fund staff, equipment and supplies to plan and implement a Challenge 
Weekend for teens, in an outdoor, natural setting.  Teens would assist 
in planning weekend, to include ropes challenge course, team building 
activities, camping, travel, cooking outdoors, rafting and hiking and 
service learning such as trail building.  Specific outreach to teens who 
have not had previous experience with outdoor recreation activities in a 
natural setting.  

$15,000 
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